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Riding the M&A wave doubles revenues
Acquisition of Agile Telecom: new technology for SMS transmission
In December 2015, MailUp acquired 100% of Agile Telecom, a privately-held
Italian company providing professional mobile messaging solutions.
Agile Telecom operates as aggregator, offering direct connection with
international carriers and mobile operators to allow high quality SMS
transmission and reception at competitive prices. Its specialization is in A2P
(Application-to-person) SMS, where texts are sent from an application to a
mobile user, for advertising, alerts and notifications.
H1 2015 results were: revenues €4.4m, EBITDA €1.5m (33% margin), net
income €0.9m, net cash €0.3m. In 2014, Agile Telecom reported revenues for
€7.7m (half of which generated abroad), EBITDA at €0.9m (11% margin) and
net income of €0.5m. Net cash at 2014 year-end was €0.2m. Founded in 2002 in
Carpi (Modena), Agile Telecom currently employs 13 people.
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Bloomberg code
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Share Price (€)
2.96
Date of Price
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8.0
Market Cap (€m)
23.7
Market Float (%)
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0
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The deal consideration is: €4m to be paid by cash and by a debt assumption for
the acquisition of 67% of Agile Telecom; MailUp’s newly issued shares,
representing a 7.7% stake in MailUp, for the remaining 33%; an earn-out
mechanism based on Agile Telecom’s mean 2015-2016 EBITDA, to be paid by
cash for at least 25% and by newly issued MailUp’s shares for the remaining
part (maximum €4m). The capital stock increase is reserved to Agile Telecom’s
main shareholder, with a 18-month lock-up period. The cash used in the
acquisition has been financed through a bank loan. The current value of the
newly issued shares is close to €2m.
Rationale and synergies
Through the acquisition of Agile Telecom, MailUp has integrated the aggregator
activity (previously fully outsourced) and has strengthened the SMS channel in
its multi-functional marketing platform. We see clear strategic opportunities in
the deal: acquisition of technologies, cost synergies, a significant size step-up.
Acquisition of Globase: entering Nordic markets
In November 2015, MailUp acquired Ad Pepper Media Denmark, the holding
company of Globase International, one of the main Danish e-mail marketing
players, for a total consideration of €0.8m. The acquisition added around 100
new clients, including Mercedes-Benz, Bang & Olufsen and 3M. Following the
acquisition, Globase was renamed MailUp Nordics.
Key aggregated proforma financials
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MailUp reported in a press release the following key combined pro forma
figures as of June 30th, 2015: revenues €10.7m, EBITDA €1.8m (17% margin),
EBIT €1m, net cash €0.1m. In addition, MailUp estimates that 40% of the
Group’s revenues are now generated abroad.
Target price and rating under review
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The M&A transactions completed so far in 2015 (among which Globase and
Agile Telecom) represented for MailUp a quantum leap in terms of size and
internationalization and confirm that MailUp is delivering on its IPO promises.
Given the continuing overperformance on the FTSE AIM Italia index and the
expected improvement in cash generation capacity, we consider those
acquisitions a value building tool and we subsequently expect an increase in
value for MailUp. While waiting for FY2015 figures to update our estimates, we
put our target price and rating under review.
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